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GEMS LEARNING TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The trustees present their annual report together with the consolidated financial statements and auditors’
report of the charitable company for the year ended 31 August 2018.

This report has been prepared in accordance with the Companies Act 2006 and also Part 8 of the Charities
Act 2011 and serves the purpose of both a trustees’ report under charity law and a directors’ report under
company law.

The financial statements have been prepared in accordance with the accounting policies set out in the
notes to the financial statements and comply with the company’s Memorandum and Articles of
Association, applicable laws and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland published on 16 July 2014 (FRS 102).

The Academy Trust operates 2 primary academies in England. Its academies have a combined pupil
capacity of 868 including places in the nursery at Didcot, and had a roll of 455 in the school census in
October 2018.

Structure, governance and management

Constitution

The trust is a company limited by guarantee (registration number 08346116) and an exempt charity. The
charitable company’s memorandum and articles of association are the primary governing documents of the
trust. The trust was incorporated on 3rd January 2013 and GEMS Twickenham Primary Academy
commenced as an academy on the 1st September 2015. The GEMS Learning Trust has entered into a
Funding Agreement with the Department for Education which provides the framework within which the
trust must operate. GEMS Didcot Primary Academy commenced as an academy on the Ist of September
2016 and the trust entered into a second Funding Agreement with the Department for Education.

The trustees of GEMS Learning Trust are also the directors of the charitable company for the purposes of
company law. The charitable company is known as GEMS Learning Trust.

Details of the trustees who served throughout the year are included in the Reference and Administrative
Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member.




GEMS LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Trustees’ indemnities

In accordance with the Articles of Association, subject to the provisions of the Companies Act 2006 and
Article 6.3 every trustee or other officer of the company and every member of any Local Governing Body
and/or Advisory Body (in so far as necessary) shall be indemnified out of the assets of the company against
any liability incurred by him in that capacity in defending any proceedings, whether civil or criminal, in
which judgment is given in favour or in which he is acquitted or in connection with any application in
which relief is granted to him by the court from liability for negligence, default, breach of duty or breach of
trust in relation to the affairs of the company.

Governors’ indemnities

The schools are part of the Department for Education’s Risk Protection Arrangement that protect governors
and officers from the financial impact of claims arising from negligent acts, errors or omissions occurring
whilst on School business. The arrangement provides cover up to £10 million.

Principal activities
The trust’s objects are specifically restricted to the following:

To advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a
school offering a broad and balanced curriculum.




GEMS LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Method of Recruitment and Appointment or Election of Trustees

The members of the company, as principal sponsors, are entitled to appoint up to 7 trustees to the governing
body and directors may co-opt 2 further trustees. The members appointed Leah Perring to the Board during
the year, based on her educational experience and expertise. The Chief Executive Officer is an ex-officio
trustee.

The initial members of the trust shall be the subscribers to the Memorandum of Association.
The subsequent members of the trust shall comprise:

« 1 person appointed by the Secretary of State, in the event that the Secretary of State appoints a
person for this purpose;

+ the signatories to the Memorandum;

o the chairman of the Governors; and

 any person appointed under Article 16

When required, new trustees are recruited through advertisement on the trust website, on the New Schools
Network website and the National Governors Association website.

The Secretary of State for Education may appoint trustees in certain circumstances; no such appointments
were made in the year under review.

The term of office for any trustee shall be 4 years, save that this time limit shall not apply to either the
Chief Executive or Chief Education Officers or the staff trustee. Subject to remaining eligible to be a
particular type of trustee, any trustee may be re-appointed or re-elected.

A trustee shall cease to hold office if he resigns his office by notice to the trust (but only if at least 3
trustees will remain in office when the notice of resignation is to take effect).

A trustee shall cease to hold office if he is removed by the person or persons who appointed him. The
Article does not apply in respect of a parent trustee.




GEMS LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Policies and procedures adopted for the induction and training of Trustees

There is a planned programme of initial training and professional development for new trustees. Topics
include Safeguarding and Child Protection, Key functions of the governing body, Monitoring Performance
Data and Targets, Pupil Premium, Health and Safety in Education, Safeguarding - The Governors' Role,
School funding and Data Protection. All existing governors will then attend targeted courses throughout the
year to refresh and extend their knowledge and skill set.

Trustees are also provided with copies of all essential documentation needed to undertake their role,
including the memorandum and articles of association, Academies Financial Handbook and the trust’s
Funding Agreement.

A Trustee Handbook with key information is available for all trustees. This includes such aspects as:

the structure of the academy and the relationship with the board of trustees;

a statement of values and expectations;

key elements of effective governance and the link to the Ofsted Handbook;

the committee structure of the board of trustees:

a brief description of the role of the chair and the role of the clerk/company secretary;
terms of reference for committees.

The board of trustees subscribes to NGA and Educare provision and in-house training is organised as and
when required. Trustees are informed of external training opportunities.

New trustees are mentored by existing trustees.




GEMS LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Organisational structure

The board of trustees of GEMS Learning Trust is constituted under the memorandum and articles of
association. The board of trustees is responsible for ensuring high standards of corporate governance are
maintained.

The trustees are responsible for the strategic direction of the trust, setting policy and agreeing the annual
budget. Trustees are also responsible for monitoring the work of the trust and ensuring the objectives of the
trust are achieved.

In addition to the full board of trustees meetings, GEMS Learning Trust has a committee structure: the
main committees are the Operations and the Standards Committees. The trust also delegates some
governance responsibilities to Local Academy Boards.

The trustees have delegated day to day responsibility for the management of the trust to the Chief
Executive Officer, the Chief Academic Officer and the Principals. The trust board reserves all decisions
over strategy and risk management of the company as well as any significant commitment on purchases,
and any contentious or novel arrangements or payments. The board maintains control through its review
and monitoring of budgets and progress in the year.

The Chair of the Board, Chief Executive and Chief Education Officer meets regularly with the Principals
and all trustees visit both sites to make first hand observations of the work of the trust. Reports of these
visits are shared with all trustees.

The Principal is required to provide leadership and management of each school; they are assisted by the
Chief Executive and the Chief Education Officer. These staff members comprise the Senior Leadership
Team.

The Chief Executive Officer is the ‘Accounting Officer’ of GEMS Learning Trust.

Arrangements for setting pay and remuneration of key management personnel

The following members of staff received pay for their roles; they are the Chief Executive, the Chief
Academic Officer and the Principals. The Principals’ salaries are set using the range outlined in the School
teachers’ pay and conditions document 2017 for the size and type of school and the point was allocated on
the basis of their previous headship experience. The Chief Executive is currently employed on a part time
basis and their FTE salary is commensurate with the salary of a Principal of a school of similar size to
those in the Trust. The Chief Executive also carries out the operational aspects of project management for
the new academies in the Trust. The Chief Academic Officer is employed by the trust for 87 days per year
and their salary was benchmarked against educational consultants with similar experience of headship,
Ofsted inspection experience and experience as a National Leader of Education.

Trade Union Facility Time

The Trust employed more than 49 full time employees during the financial year and therefore it must
disclose trade union facility time in accordance with the requirements of the Trade Union (Facility Time
Publications Requirements) Regulations 2017. The trust recognise the valuable support and advice trade
unions provide to teaching and non-teaching staff. During the year 0 employees were union representatives.




GEMS LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Connected Organisations, including Related Party Relationships

The GEMS Learning Trust is sponsored by its members and affiliated to GEMS Education. GEMS
Education has provided high-quality, international education to over 142,000 children from 150 countries,
for over 50 years.

The members of the company are Dr Harry Ziman, Jay Varkey, Barbara Harrison, Rebecca Plaskitt and
Amar Purohit. One of the members of the company is also a director of GEMS Education. One of the
directors of the company is also a member of the company.

One of the directors is an employee of GEMS Education and provides her time as a director on a voluntary
basis at no cost to the company. The directors are aware of the potential for conflicts of interest and manage
them in accordance with the Companies Act 2006, the Company’s Articles of Association and the
Academies Financial Handbook.

Objectives and activities

Objects and aims

The GEMS Learning Trust is driven to ensure that all children in our fledgling receive a first-class
education. High expectations, high challenge and a high level of feedback and support are offered to both
staff and pupils to create a high-achieving culture.

Our distinctive values differentiate the GEMS Learning Trust; they are based on the four core values of
GEMS Education. We stand for:

* Leading through innovation;
 The pursuit of excellence;

* Growing by learning; and

* Global Citizenship.

Our aims are:

» To keep the safety, welfare and protection of the pupils at the GEMS Learning Trust academies in
mind at all times;

* To know the strengths and weaknesses of each academy;

* To understand and utilise performance data for the academic benefit of each pupil;

» To provide an exceptional level of care and diligence in carrying out individual and collective
financial, operational and educational functions;

* To welcome teachers, parents and pupils as members of the GEMS family of schools;

 To strongly involve parents in day to day school life;

* For our children to be happy at school;

* For all our children achieve high levels in reading, writing, mathematics and science;

 To offer children an enjoyable, creative and enriched curriculum;

« To prepare our parents and children to understand the relevance of their learning to future careers;

 To offer children and their families an extended school day; and

* To nurture positive and inclusive relationships with local, national and international communities.




GEMS LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

During the year GEMS Twickenham Primary Academy was judged to be ‘Outstanding’ by Ofsted and the
school ranks 4th in the Borough for Key Stage One attainment.

The main objectives of GEMS Learning Trust during the year ended 31st August 2018 are summarised
below:

* to enable every student to fulfil their potential;

« to focus on attaining high standards and progression of all pupils;

« to improve effectiveness by regular review of all aspects of educational provision and the
organisational structure of the trust;
to maintain and improve the quality of teaching and learning;
to provide good value for money in the use of delegated funds; and
to conduct all business of the trust in accordance with the highest standards of integrity, probity and
openness.

Objectives, strategies and activities
The main objectives of the GEMS Learning Trust were to support Twickenham and Didcot Primary
Academies to achieve their main priorities.

For both academies we undertook the following activities:
« fortnightly operations and finance meetings with principals/Business Managers and the Chief
Executive;
o a schedule of half termly observations, learning walks, book scrutiny, and peer reviews with
Principals and the Chief Academic Officer;
« open days, school tours and advertising to promote the schools;
+ Engagement with the local community and press;
+ Opportunities for all pupils to make exceptional levels of progress through consistently good
teaching and focused support;
Extracurricular trips and visits;
Breakfast club and assistance with wraparound care;
Training and development opportunities for all staff;and
A drive to create an exceptionally safe and positive learning environment through detailed health
and safety and safeguarding audits.

The main priorities of Twickenham Primary Academy are to ensure a smooth transition for the new
Principal whilst ensuring high standards of teaching and learning, to create a safe, vibrant and popular
school community, to promote the school positively to prospective parents and to attain exceptional value
for money in a tight budget scenario. At Didcot Primary Academy the main priority is to ensure the wide
range of learning needs of children entering the school at different age points and different starting points
throughout the year are identified swiftly and are well supported to achieve high rates of attendance,
progress and attainment, as well as ensuring the schools pastoral systems are able to support children with
a wide range of social and emotional needs.



